Southern Lehigh School District
Strategic Plan and Middle States Report

To:  School Board Members
From: Kristen Lewis, Assistant to the Superintendent
Date: June 25, 2012

Academic Proficiency:

e AP 2.1: End of year activities at all buildings to celebrate student and staff achievement for the 2011 —
2012 school year.

e AP 3.4: End of year Universal Screenings were completed K — 6 and final exams 7 — 12. Data teams
met to review student achievement data and inform scheduling decisions for next year.

Highly Qualified Staff:

e HQ 1.1: Our district will be participating in the RAISE program. Teachers from the HS Science, Social
Studies and English departments will participate in training throughout the 2012-2013 school year.

Improved Communications:

e IC 1.5: Blackboard Connect system was used to inform students and parents of end of year activities and
deadlines at the various buildings.



